
Czech Village New Bohemia SSMID Meeting Minutes
March 17, 2021 | 8:30-9:46 a.m.| Google Hangouts Meeting

The Czech Village New Bohemia SSMID Commission met virtually in regular session. Those present are listed below. The meeting
was held as an electronic regular Commission meeting because a meeting in person was impossible or impractical due to
concerns for the health and safety of Commissioners, staff and the public presented by COVID-19.

Commissioners Present: Jim Piersall, Craig Byers, Lijun Chadima, Stephanie Jelinek, Ana McClain, Mary
Kay McGrath, Chad Pelley, and Bob Schaffer

Ex Officio: Jennifer Pratt, City of Cedar Rapids

Czech Village New Bohemia District Staff Present: Abby Huff & Monica Vernon

Welcome/Call to Order 
Jim Piersall called the meeting to order at 8:34 a.m.

Approval of Agenda
The agenda (Chadima/Byers) was unanimously approved.

Approval of February Minutes
The February minutes were unanimously approved (Chadima/Byers).

February 2021 Financials
Vernon presented financials for February 2021 with comparison to Q 3 & 4 2020 and Jan 2021

Feb 2021 Revenue:  $389.46

Feb 2021 Expenses:  $0.

Feb 2021 Cash on Hand net all current liabilities:  $66,324

Vernon said the City expects to collect about $23,000 to $24,000 in CVNB SMIDD taxes in spring
2021.  So the commission should expect a bump in its treasury.  In February, Commissioner Craig Byers
asked for a forecasting of expenses.  Vernon said expense forecasting will be based on the approved
2021 Budget which was included in the packet.  However, Vernon said that some things have changed
and she will present a Draft Amended Budget for 2021 during the April Meeting.  The Feb financials were
unanimously approved. (Chadima/Schaffer)
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Web Site Progress

Vernon reminded the commission that during the February meeting Molly Altorfer was hired to create a
simple, stand-alone website for the CVNB SSMID.  During the March meeting, the website was presented
to the commission.  Several suggestions for edits were made by the commission:

● Change the “Member” tab to “Commissioners”
● Add some verbiage and a title to make the opening explanation of what the CVNB SSMID is and

does more prominent.  Including adding that the source of the commission’s treasury comes
from a taxation of building owners for certain portions of their buildings.

● Add some wording under the headings:  “What We Are” and “What We Are Not”
● We will also look into a Q & A and the Calendar

LOGO/Brand Clean Up
Vernon suggested to the commission, a new brand and slightly revised logo that states SSMID clearly.
The target market for SSMID is really the 60 to 70 property owners, Vernon said, and they are really who
most of the communication should be aimed at.  Vernon said calling the CVNB SSMID “the DISTRICT”
leads people to think that the SSMID will be able to tell them whether the St Joseph’s Day parade is on
this year or what the retailers are open and when.  After discussion, the Commission was open to this
change and suggested several modifications to the logo:

● Larger, bolder type below spelling out what SSMID stands for
● Another line that says “A Commission of the City of Cedar Rapids”

Public Art
Vernon reminded the commission they had decided to complete a second mural during 2021.  She again
thanked the Jelinek Family -- Jon, Nick and Steph -- who have graciously agreed to allow the CVNB SSMID
to paint the commission’s 2021 New Bohemia mural on the west side of their Idea Social Hall Building.  It
will be an IDEAL mural!  Jon and Nick will serve on the committee to choose the mural.  This way the
2020 and 2021 SSMID murals will bookend the 16th Ave Bridge as the commission has envisioned.

Vernon reported that the RFP for art had been widely circulated:  By Lijun Chadima to artists on her
Cherry Building list; Janelle McClain has helped with distribution to artists she knows; the Iowa Arts
Council placed the RFP on their website; Barb Thompson placed the RFP and a “Calling all Artists” post
on the CVNB District’s weekly Monday Newsletter on February 15th and Huff put it on the District’s
Instagram.

As a result Vernon has sent out numerous additional RFPs and taken questions from 10 to 15 artists
interested in the project. Vernon has received 3 art submissions for the mural.  All artist’s submissions
are due March 29 to monica@crmainstreet.org.  Work will be displayed March 31-April 6 so committee
members (and other commissioners as well) can take a look before the April 6th meeting to decide the
art/artist.  The RFP for the muralist will be ready to be approved April 6 and sent out after that meeting
with a deadline for bids being May 7.  The prep work and painting of the mural  will begin in late
May/early June.  Vernon will present the commission with a preliminary budget for the project in April
after the art is chosen.
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Beautification & Streetscape Update

Flowers
Abby Huff reported that flowers were ordered from the city and she has 7 volunteers from IMON
signed up for the welcome to assist.  This year’s flower planting will be from 8 to noon on May
13th. SSMID will be responsible for providing water, lunch, and t-shirts to participants.

All CVNB SSMID commission members and families are invited to participate. We will gather May
13th on the corner of 3rd St. SE and 10th Ave SE. Volunteers are asked to bring gardening gloves
and dress in work clothes.

Holiday Décor
Huff reported that this year the holiday decorations were down before St Patrick’s Day.  A big
thank you to Evan and his crew.  The charge was $90.  Also, a thank you to Parlor City and Steph
who are storing the décor!

Banners
12th Ave Bridge
Huff said the Derecho decimated the 12th Ave Bridge banners. She said the African
American Museum is working on a “Salute to Veterans” banner project for the bridge.
16th Ave Bridge
Huff said all banners that were on the 16th Ave bridge have been blown away or taken
down.  Huff is working with a CVNB Main Street District Committee that is submitting a
grant to AARP to make the bridge more pedestrian friendly.
3rd Street SE
The Banners here are about 50% intact.
16th Ave SW
Banners here are intact.

Benches/Flower Containers/Waste Cans
Huff reported that pictures of damages to the benches and other streetscape infrastructure by
snow removal crews have been sent to Jennifer Pratt.  She has forwarded on to the City’s Public
Works Department and they will be treated just like private damage.

Huff also reported that several benches and waste cans need to be added to the District and that
the Streetscape committee needs to get together and talk about what should be ordered for this
year.

Connect CR Update
CVNB SSMMID liaison Jennifer Pratt sits on this city committee and reported that the project is at the
end of its 1st year on a 5-year timeline.  She detailed plans on the northern, Cedar Lake, end of the
project (which she said we will see first) as well as those on the southern bridge (the Sleeping Giant) over
the Cedar end of the project.  She reported that much effort has gone into designing a project that will
work for all neighborhoods involved.  She said special care had been taken to ensure that those crossing
the new bridge will see the possibility of veering right and closing the loop back into Czech Village or
veering left and proceeding on toward Ely.  Jennifer will have additional up date during the May meeting.
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New Business
Vernon forecast that the April and May agendas would will likely include but not be limited to the
following presentations:

April
● Presentation of Mural Artwork Chosen by the Committee to Choose the Ideal Mural
● Flood Protection Progress – Rob Davis, City of Cedar Rapids
● Vision Planning/District Land Use Update – Jennifer Pratt, City of Cedar Rapids
● Details Re: SSMID Tax – Who is paying? What parts of property are they charged? Etc.

May
● Renewal of SSMID – Guest Presenter from Iowa State Main Street Program
● Connect CR Update – Jennifer Pratt

Adjournment 
Chair Piersall said he would entertain adjournment.  Byers/McClain.  Motion passed at 9:46 am

Next Meeting 
Thursday, April 15, 8:30 to 10 am
Google Meets meet.google.com/eby-mypi-feb
Join by phone (US) +1 929-266-1205 PIN: 515 732 864#
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